-~ Plaza
( i Condensed Consolidatgd
As at Ashwi{: :

i i

4 NPR in '000
Current Pegiog giHous Year Current Period Previous Year
{Unaudited) (Unaudited) (Unaudited) {Unaudited)
As at Ashwin 31, As at Ashadh 32, As at Ashwin 31, As at Ashadh 32,
2083 2083 2083 2083
Assets
Non- Current Assets
Intangible Assets 873,844 941,714 849,903 §12,195
Property, Plant and Equipment 43,354,288 44,265,421 43,328,528 44,235,996
Right of Use (ROU) Assets 1,496,986 1,583,204 1,491,760 1,576,982
Capital Work-in-Progress 2,064,977 2,548,106 2,062,504 2,545,634
Long Term Loan and Advances 597,113 617,551 593.113 613,551
investment 19,752,807 19,277,767 20,018,496 19,543,456
Deferred Tax Asset 10,311,322 10,598,259 10,248,442 10,536,497
Employee Loan 3,712,183 3,784,579 3,712,183 3,784,579
Contract Cost Assets 436,786 450,309 436,786 450,309
[ Total Non-Current Assets 82,600,305 84,066,910 82,741,713 84,199,198
Current Assets
Inventory 257,779 251,647 257,579 251,350
Prepayments & Non-Financial Assets 2,955,418 2,497,679 2,953,074 2,495,744
Current Tax Assets 16,197 466,715 - 450,670
Accruals, Advance & Others Receivables 1,224,525 1,231,469 1,207,089 1,215,672
Trade Receivable 1,578,164 1,419,582 1,568,239 1,416,956
Investment 27,795,047 24,294,688 27,720,047 24,219,688
Cash & Cash Equivalents 22,246,977 23,949,080 22,184,068 23,876,813
Total Current Assets 56,074,107 54,110,860 55,890,095 53,926,893
Tatal Assets 138,674,412 338,177,770 138,631,808 138,126,091
Equity and Liabiliti
Equity
Share Capital 18,000,000 18,000,000 18,000,000 18,000,000
Reserve and Surplus 84,018,479 82,212,294 84,176,811 82,356,484
Total Equity attributable to Equityholders 102,018,479 100,212,294 102,176,811 100,356,484
Non Controlling Interest 61,060 69,102 - -
| Total Equity 102,079,539 100,281,396 102,176,811 100,356,434
Non-Current Liabilities
Post Employment Benefits 11,850,420 13,820,723 11,850,420 13,820,723
Deferred Government Grant 1,554,682 1,616,427 1,554,682 1,616,427
Subscriber Deposits 54,198 54,194 54,198 54,194
Lease Liability 1,940,731 2,019,076 1,934,149 2,011,413
[ Total Non-Current Liabilities 15,400,031 17,510,420 15,393,450 17.502,757
Current Liabilities and Provisions
Current Tax Liabilities 333,016 - 333,016 -
Provisions 212,208 321,124 212,208 321,124
Current Liabilities 9,795,042 10,336,535 9,690,847 10,237,905
Other Non-Financial Liabilities 10,854,576 9,728,296 10,825,476 9,707,822
Total Current Liabilities and Provisions 21,194,842 20,385,954 21,061,548 20,266,850
Total Equity and Liabilities ‘ . 138,674,412 138,177.970. . 138,631,808 - 138,126,091
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Bhadrak, rfﬁ[{liu
Condensed dsh Flows
For the Year end L7083 (17 Oct, 2026)

Current Perlod
{Unaudited)

Previous Year
{Unaudited)
As at Ashadh 32,

NPR in '000

Company

Current Period
(Unaudited)

As at Ashwin 31,

Previous Year
(Unaudited)

As at Ashadh 32,

As at Ashwin 31, 2083 2083 2083 2083
Cash Flow from Operating Activities
Net Profit for the period 1,796,416 8,820,532 1,820,141 8,864,638
Adjustments
Income Tax expense recognised in profit or loss 879,218 5,270,358 879,218 5,270,358
Deferred Tax expense recognised in profit or loss 291,638 (891,423) 288,055 (870,225)
Depreciation 1,275,586 5,654,793 1,271,203 5,636,924
Finance Income (621,280} (2,650,713) (621,204) (2,644,216)
Impairment Loss (67.232) 419,263 (67.232) 446,242
Finance Costs 82,733 331,519 82,573 330,293
Actuarial {(Gainy/Loss - (2,307,244} - (2,307,244)
Amortization of License 230,515 983,441 226,363 967,098
Equity loss on Associate - 54,561 - 54,561
Movements in Working Capital - - ) -
Decrease/(Increase) in inventory (2,645) 11,079 (3,299) 10,298
(Increase)/Decrease in Prepayments & Other Non-Fina. {1,606,531) (883,469) (1,606,379) (884,021)
(Increase)/Decrease in Employee Loan 72,396 24,159 72,396 24,159
(Increase)/Decrease in Other Advances 967 598,725 8,583 602,582
(Increase }/Decrease in Trade Receivable {147,685) (451,150) {147.685) (451,150)
(Increase )/Decrease in Deferred Taxes - - - -
(Increase )/Decrease in Contract cost assets (38,803) (242,264) {38,803) (242,264)
Increase /{Decrease) in Non-Current Liability (1,699,027) 4,160,507 (1.699,027) 4,160,507
Increase /(Decrease) in Provisions (108,915) 12,781 (108,915} 12,781
Increase /{Decrease) in Current Liability 748,681 (5.036,730) 736,959 {5,046,676)
Increase /(Decrease) in Trade Payable 93,738 -368,340 93,738 {368,340)
Increase /(Decrease) in Lease Liability (77.264) {309,055) {77.264) (309,055)
Increase /(Decrease) in Other Non-Financial Liabilities 1,117,654 1,672,562 1,117,654 1,672,562
Previous Year Adjustments 185 177,454 185 177,454
Income Taxes Paid (428,578) (5.250,819) {428,548} (5,249,741)
[Total Adjustments (4,648) 979,994 (21,428) 992,896
Net Cash flow from Operating Activities (A) 1,791,768 9,800,527 1.798,713 9,857,535
Cash Flow from Investing Activities
Acquisition of intangible Assets (26,822) (65,314) (26,822) (65,314)
Acquisition of Property, Plant and Equipment (363,734) (3,410,983} (363,734) (3,409,917)
Decrease/ (Increase) in ROU Assets (0) (0} (V)] (0)
Decrease/ (Increase) in Capital Work in Progress 543,141 427.336 543,141 427,479
Decrease/ (Increase) in long term loan and Advances 20,439 365,194 20,439 365,194
Decrease/ (Increase) in Investment {4,280,686) 4,619,890 (4,280,686) 4,512,390
Income from Investment & Bank Deposit 621,280 2,650,713 621,204 2,644,216
[Net Cash Flow from Investing Activities () (3,486,382) 4,586,837 (3,486,459) 4,474,047
Cash Flow from Financing Activities
Lease Payrment (990) (3.600}
Dividend Paid {5,000) (5,000) (5,000) (5,000)
| Net Cash Flow from ﬁnancing Actlvities (C) {5,990) (8,600) (5,000) (5,000)
Net Increase in Cash (A+B+C) {1,700,604) 14,378,763 (1,692,746) 14,326,582
Effect of exchange rate fluctuations on
Cash and Cash equivalents (677) 3,857 - -
Cash & Cash Equivalents at Beginning of the pericd 23,948,259 9,566,459 23,876,813 9,550,2m
Cash & Cash Equivalents at the End of the period 22,246,977 23,949,080 22,184,068 23,876,813
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Financial Statements
A.

B.

Statement of Financial position and Statement of Profit or Loss
Published along with this report
Major Financial Ratios

Earnings Per Share —(NPR) . 4045 Net worth per share (NPR) 567.65
P/E ratio 22.75 Current Ratio 2.65
Total Assets per share (NPR) 770.18

Related Party Disclosure

The Company adheres to the requirements of NAS 24 "Related Parties” and other legal obligations regarding the
disclosure of related party transactions and balances.

The Group Financial Statements include Nepal Doorsanchar Company Limited (Parent Company) and Nepal Digital
Payments Company Ltd. (Subsidiary Company).

All transactions between the Company and its subsidiary are executed based on the arm’s length principle. The effects
of all inter-company transactions and outstanding balances are excluded from the Group Financial Statements.

The Government of Nepal, which is the principal owner of the company, the employee retirement fund maintained with
Citizen Investment Trust (CIT), the Nepal Telecom employee retirement fund managed with Employee Provident Fund,
Nepal Bank Limited, Rastriya Banijya Bank Limited, and Agricultural Development Bank Limited, as well as Trishuli
Jal Vidhyut Company Limited, Nagarik Stock Dealer Company Ltd., and Upper Tamakoshi Hydropower Ltd., are
considered associated companies and related parties of the Company.

The Board of Directors, Managing Director, other Key Management Personnel, and their relatives are also considered
related parties of the Company.

No transactions between the Company and Key Management Personnel, including the Managing Director, were
observed except as prescribed under the Company's regulations.

Management Analysis

Amidst a challenging business landscape characterized by intensifying competition in the telecommunications sector and
operational constraints arising from global shortages of equipment and goods, Nepal Telecom has managed to deliver satisfactory
results through strategic diversification of its products and services, along with a commitment to a 'Service to All' approach in
expanding its service coverage.

Details Related to Legal Proceedings

In the current reporting period, a total of four (4) legal cases has been filed against the company, whereas Three (3) legal cases
has been initiated by the company against other parties.

Analysis of Company’s Shares Transactions

The trading of the Company’s shares in the capital market has remained stable, supported by investor confidence and analysis
of its financial performance. No significant fluctuations in the share price were observed during the period.

The table below presents the Company’s share transactions in the capital market for the reported quarter:

Maximum Share Price : NPR 928.20
Minimum Share Price : NPR 850
Closing Share Price : NPR 920
Total Number of Transactions : 8,908

Total Number of Shares Traded 1 669,174
Total Number of Transaction Days 61

* Source: As published in the website of Nepal Stock Exchange (www.nepalistock.com.np)

Problems and Challenges

External:

Market competition, evolving customer behavior leading to lower tariffs, and the introduction of cost-effective packages to
maintain competitiveness.

Subscriber usage has been adversely affected by the ongoing financial difficulties.

Rapid advancements in telecomm unications technology often lead to the obsolescence of existing technologies and
equipment.

A global shift in user behavior from voice services to data and other digital services. Increasing migration of users from
mobile data to fixed broadband services.

Changes in government and regulatory policies directly impacting service tariffs.

Service disruptions caused by adverse weather conditions, infrastructure works by other utility providers during the
reporting period.

Challenges in network expansion and service quality maintenance due to the lack of a reliable power grid in remote areas.




o Declining revenue from international and dor
applications. LA :
o Adherence to procurement rules and regulations may fesult in delays in acquiring essential equipment or services.

ices due to the growing use of OTT (Over-The-Top)

Internal:
¢ Challenges in delivering and maintaining services, especially in remote regions.

Strategies Initiated by the Management to Solve the Problems and Challenges:

e The Company is committed to establishing modern telecommunication infrastructure across Nepal to deliver high-quality
services and address changing customer needs. Nationwide 4G/LTE services have been deployed in all 77 districts, and
efforts are underway to migrate customers from legacy PSTN/ADSL services to FTTH, which integrates voice, data, and
IPTV services.

e To strengthen competitiveness, the Company continues to introduce new fixed and mabile services such as 4G/LTE, FTTH,
data lease, and loT, offering them at reasonable prices. Promotional offers and customer migration initiatives are being
implemented to accelerate adoption of these advanced technologies.

e  Expansion and reinforcement of backbone networks are being prioritized to ensure reliable service delivery. In collaboration
with the Nepal Telecommunications Authority (NTA), optical fiber backbone networks are being expanded under the RTDF
grant program.

¢ Regular network optimization through enhanced monitoring processes, 7-to-7 field support, and 24-hour technical assistance
for core and backbone equipment are in place to maintain and improve service quality, particularly in remote areas.

o To adapt to evolving customer preferences, the Company is expanding its Value-Added Services (VAS) portfolio and
enhancing its billing system to provide an integrated, one-stop billing solution for all services.

e A Customer Relationship Management (CRM) system is being utilized to improve customer experience through multiple
support channels, including call centers, complaint desks, mobile apps, websites, chatbots, and social media.

e To better respond to market dynamics, the Company is investing in business process automation, restructuring its
organizational framework, and conducting customer-focused training programs for employees.

e A performance-based evaluation system, including incentives, has been implemented to motivate employees and improve
overall service standards.

e The Company has also invested in commercially viable horizontal and vertical sectors to diversify revenue streams.
Additionally, it is expanding services to local governments and corporate clients in collaboration with relevant govemment
agencies.

Corporate Governance

« The Citizen Charter (Nagarik Badapatra), Employees Code of Conduct, and the Central Level Governance Unit have been
implemented to strengthen corporate governance within the company.

e The company has been providing necessary and important information to its customers, as well as other members of the
public, through its website, frequent media announcements, and dissemination of information via its various social media
platforms in order to maintain transparency.

To strengthen the internal control mechanism of the Company, a separate Internal Audit and Inspection Department has been

established. The department conducts audits of various company departments on an ongoing basis and provides necessary

recommendations to the Audit Committee. Accordingly, the Audit Committee holds regular meetings to implement these
recommendations.

Declaration by Managing Director on Truthfulness of Information

1, hereby, declare that all the information provided in this document is true, complete and factual and that | take personal

responsibility for any deviations thereof. | also declare that the Company's information or data, that assist investors in making

informed investment decisions, have not been misstated in any way.




